
Illinois Water Polo Meeting Agenda – Tuesday, July 22nd 7:30p 

Joe Kamper​
Everardo Leon​
Jesse Zien​
Elizabeth Timmons​
Craig Walker​
Dave Rafferty​
Eric Fischer​
George Mitchell​
Mac Varilla​
Ed Prystalski​
Sean Russell 

 

1.​ Opening comments – Joe Kamper 
●​ Notes from the president  

●​ Golf outing Sunday, September 7th at 11am 
▪​ 7 single golfers registered 
▪​ 7 teams of 4 
▪​ Some hole sponsors 
▪​ Some dinner only people 
▪​ Have 7 weeks before the outing and need to get to 55 in order 

to break even 
▪​ Next Steps: 

▪​ We will generate good capital from this event 
▪​ Use this as an IWP meeting at the banquet to engage 

people in water polo 
▪​ Everyone who spoke at the All-State banquet pushed 

others to get involved. Don’t want to lose the 
momentum from this and need to capitalize on the 
energy from that event and then this event. 

▪​ Timing is great on the first weekend of September when 
everyone is getting back into the swing of things. 

▪​ Joe wants to meet every other week until the outing so 
we can hammer out some more things we can do to 
increase engagement for coaches, officials, etc. 

▪​ Specifically, how can we keep coaches? 
▪​ Current registrations are mostly officials with some 

coaches 
▪​ How do we get more coaches involved? 
▪​ George Mitchell is craving the engagement and 

learning from this community but doesn’t feel 
like a golf outing is the best way to do that for 
him. 

▪​ Could it be a BBQ event or silent 
auction? More of a social event to 
engage families. 



▪​ This is the purpose of the dinner so we 
are already planning this from 4-8pm at 
Silver Lake. 

▪​ How can we send a more clear 
message of this so we can get 
more families and make it 
more social? 

▪​ We need to really publicize this. 
▪​ We are also trying to engage the Hall of 

Fame members with this event. 
▪​ This is designed to be a start to increase 

engagement. There are other ideas like going to 
a game (Bulls, Blackhawks, etc) 

▪​ Get an updated flyer to blast out 
●​ Action items: 

▪​ Another flyer stressing what will come with the dinner: 
highlighting hall of fame members, IWP plan for 25-26 season, 
social hour/networking, state of the industry (update about 
water polo in IL?), strengthen our media accounts and launch 
from this point 

▪​ Collect information at the event to update our coaches 
information? 

▪​ Continue to add information to the hall of fame contact list 
●​ Vote about providing John Hinkel some cash for doing the officials review at 

State? 
●​ $200 check 
●​ Motion was seconded by Eric Fischer and this will be moved forward 

●​ Treasurer’s report 
●​ Banquet is not at a loss at this time with the last of the deposits? 

●​ Summer league 
●​ Rough start but has now been smooth sailing. 
●​ How has participation been with athletes and programs? 

▪​ NTA has been having a rough time that had 18 guys spend 3 
weeks in Greece during the summer league 

▪​ Something they are exploring - Wednesday night open pools 
(drop in water polo) for $5 which would go to officials and pizza 
after. 

▪​ Jesse - rec polo is something we don’t really have so maybe this 
could be a good way to organize it. 

▪​ Hickory Water Polo (Chris Mulcrone and Tammy Stelnicki) are 
doing Saturday mornings downtown with nets in the lake. Two 
courses are set up and 20+ people sitting on the lake and 
playing. 

▪​ Started on the south side of Oak Street Beach but then they 
added a south location. Had really big numbers at the south side 
location. 

▪​ Maddie Burrell is working closely with Chris Mulcrone. Maddie 
is the USA WP Midwest Zone Board VP. 



●​ There were some issues with USA WP league this summer. There is 
some competition between the AWP league (run by us) and the elite 
league. 

▪​ Some teams don’t want to join our league and only want to go 
to the elite league. 

▪​ Player numbers are dropping or staying stagnant. 
▪​ By getting older people playing again, we can bring in their kids 

and open more opportunities for people to play. 
●​ George Mitchell - lots of experience with AWP, USAWP and different 

clubs. Any opportunity for kids to play is great 
▪​ Can IWP host age group clinic sessions for young kids to get 

more people involved and provide more information about 
clubs for those who want to play? 

▪​ Insurance is a concern unless we have it covered by 
AWP or USAWP. 

▪​ Teams have issues with insurance from AWP 
while USAWP has a much more expansive 
package for host schools. 

▪​ Does Everardo have evidence of this that we can 
take back to Dan Sheradin and see what they 
can offer. 

▪​ Dani Jakovich is coming back to run a clinic on 8/7 and 
8/8? 

▪​ She played for Australia. 
▪​ Registration is out there for athletes. Eric 

Fischer will send out the links with information. 
▪​ Can we go to one of these clinics and then 

replicate it to have IWP run it? Athletic directors 
are supportive of increasing water polo. 

▪​ Raff - we need to put teams from the state of IL in the 
CA JO tournaments to make a splash in the CA realm so 
the coaches would be willing to come here to recruit. 
Swim coaches can do this, but we need to increase our 
exposure of players to coaches in CA to increase player 
participation because of the opportunity to get 
scholarships as they age. 

●​ If two wheels are spinning in different directions, maybe it is not so 
surprising that we are in the position we currently are. 

▪​ Can we have some conversations with AWP and/or USAWP to 
answer some of the concerns we have? 

●​ Can IWP sponsor teams in the summer league? Are we having any 
teams not able to participate due to funding? 

▪​ George Mitchell - Team went with AWP because of level of 
competition more than cost. 

▪​ Water polo is dying in IL 
▪​ In Michigan, seasons for water polo boys and girls are different. 

Can we adjust IHSA seasons? Could help with coaching issues as 
someone could participate in both as a coach. 



▪​ Mac - has been using AWP for a while. Can we change the 
model of the IWP league to be free agents? Would help make 
the league more developmental and allow more athletes to play 
because teams without enough players committed could still 
participate. 

●​ People think that the IWP league (run by AWP) is an inferior product to 
the elite league and we need to bridge this concern. 

▪​ How do we change our approach to the summer league to reach 
more teams and athletes? 

▪​ Disconnect between AWP and USAWP is too big right now and 
we need to bridge that gap. 

●​ Joe - we need to remove one of the leagues or change our perspective. 
This is something we need to come back to in the future. 


