IWP Meeting Minutes for 8/12/24
Attendance:

Joe Kamper - President
Everardo Leon - Vice President
Jesse Zien - Treasurer

Elizabeth Timmons - Secretary
Rose Wimer - Board of Directors
Colleen Lyons

Eric Fischer

Next meeting - 11/9 at 7pm on google meet

At that meeting, come up with a plan for the fall/winter.

Joe - Packet from IHSA contains rule changes for the upcoming high school season. Should
look like olympic water polo.

Everardo - we should piggyback off AWP to get some trainings down for officials because there
are so many new rules coming.

Officials and coaches will have some guidance from us with upcoming rule changes.

Plan from Joe:

re-establishing communication of all the sub committees to get everyone on the same
page

Get some dates in the calendar and be mindful of big tournaments so we don’t interfere
with other coaching commitments.

We are making progress on the goals

Jesse - budget report

Jesse needs to get the sponsorship information from the banquet to finalize the profit but
we have already accounted for over $3000 profit
Scholarship checks went out last week.
Summer league funds came in
- Made about $2000 on the league as well
- Need to get in touch with AWP to make sure everyone has been paid and to
check on the admin fee that we were charged
- Profit decreased because the we only had about 9 teams participating this year
compared to more in the previous years
Made over $5000 for banquet and leagues
- Banquet up and leagues dropped
Everardo - summer leagues might change because USAWP might not run the elite
league but Rose confirmed that they are still running their leagues so this might not

Bryan and Fischer - new head of the parks will be on the next call
Nothing from colleges
No new business right now:

Same boat with IHSA and Stevenson not hosting the State Tournament



- 8 lanes, all deep, stadium seating
- Hope would be that IWP can cover the cost the tournament
- Some coaches think they can help with covering the cost of the tournament
- Good money in the bank for IWP right now
Sectional schedule changes:
- Going back to Wed/Thurs/Fri/Sat
- Host school can decide about what order of games based on who can be there
- Games on the hour, not the 1:15.
Motion was made to correct the Chase bank accounts to accurately reflect Joe Kamper as
President and remove Kyle Perry from the Chase Bank Account.
- Motion passed without opposition.



